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SUSTAINING
INDUSTRIAL
PERFORMANCE

Wise Group provides the expertise, resources and regulatory support required
to deploy and operate industrial projects efficiently in complex environments.

We act as a strategic local partner,

enabling clients to navigate

operational, regulatory and human challenges

while ensuring compliance, performance and sustainability.

OUR
APPROACH

Our expertise is built around :

Operational support, close to field realities ;
Regulatory mastery, ensuring full compliance ;
Human capital, deploying the right expertise at the right time ;

Local integration, aligning projects with local content requirements.



SCOPE OF

SERVICES

We reinforce projects with targeted expertise
and operational support:

Engineering support and site-based technical
assistance ;

Project Management Consultancy (PMC);

Deployment of skilled personnel for projects
and operations ;

Offshore manpower provision.

COMPLIANCE
& REGULATORY MANAGEMENT

We ensure full alignment with regulatory
environments and contractual obligations :

Full compliance with local labor laws and fiscal
regulations;

Management of administrative, legal and
employment frameworks ;

Alignment with local content requirements and
contractual obligations ;

Support for international companies operating in
local environments ;

Risk mitigation related to workforce, mobility and
regulatory constraints.

We structure workforce strategies aligned
with project and country requirements :

Recruitment and deployment of qualified local
and international workforce ;

Expatriate management and global mobility ;

Development of local workforce in line with
project requirements;;

Support to local content strategies and national
workforce integration.



We manage complex supply chains across
international environments :

Equipment sourcing and supplier selection (OEM &
partners);

Procurement aligned with engineering and project
requirements;

Import / export coordination and customs compliance ;

End-to-end logistics management (documentation,
transit, delivery) ;

Europe / Africa supply chain operations.

We strengthen operational excellence through
knowledge transfer and training :

Technical training programs (workshops and
field-based) ;

On-site and certified training;
Knowledge transfer and skills development ;

Partnerships with international training
centers.



TECHNICAL

VALUE

Ability to mobilize qualified resources
quickly;

Support for complex and remote
operations;;

Integration of local and international
expertise;

Optimization of procurement decisions.

APPLICATIONS

Industrial projects ;
Offshore operations ;

Maintenance campaigns ;

Workforce scale-up.

VALUE DELIVERED

Flexible resource deployment ;
Enhanced operational continuity ;
Strengthened local capabilities ;

Improved procurement efficiency.
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